
TOOLKIT
Resume of 

implemented activities
and new timeline



WP1
Baseline study on International 

strategies in Asia and its 
practices

WP 2 
Modernization of Asian 

International relations strategies

WP 3 
Effective project writing and 

management in Asian Universities

WP 4 
Effective mobility flows 

management in Asian Universities

WP 5 
Promoting engagement in 

International Relations

WP 7
Project’s 
results 

dissemination

WP 8
Quality 

assurance and 
monitoring

WP 9

Project 
management
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WP 6
TOOLKIT Exploitation



Activities

Personnel
No. Title

1
Designing the WP on the basis of baseline study and consistent 
with the partners’ international relation strategies (WP2)

Co-leaders and 
Asian partners

2 Train the trainers – Project writing and Management
UNIBO and Asian 

Partners

3 Guide for project writing and management
Consortium

partners

4 National Cascade trainings Asian Partners

WP 3 – EFFECTIVE PROJECT WRITING AND 
MANAGEMENT IN ASIAN UNIVERSITIES
Activities



Activities

Personnel
No. Title

1 Identification of 3 FG according to Wp1 and WP2 outcomes
Co-leaders and 
Asian partners

2 Train the trainers – Mobility flows
UU and Asian 

Partners

3 TOOLKIT handbook for mobility management
Consortium

partners

4 National Cascade trainings Asian Partners

WP 4 – EFFECTIVE MOBILITY FLOWS MANAGEMENT IN 
ASIAN UNIVERSITIES
Activities



Activities

Personnel
No. Title

1
Info Days for Staff on international project and mobility 
opportunities

Co-leaders and 
Asian partners

2 Info Days for students on mobility opportunities
Co-leaders and 
Asian partners

3
University governance engagement towards 
internationalization

Co-leaders and 
Asian partners

4 National Governance engagement towards internationalization
Co-leaders and 
Asian partners

WP 5 – PROMOTING ENGAGEMENT IN 
INTERNATIONAL RELATIONS
Activities



Activities

Personnel
No. Title

1 TOOLKIT’s MOOC for Asian University Leadership
Consortium 

Partners

2 TOOLKIT’s MOOC for Asian Students
Consortium 

Partners

3 TOOLKIT’s Policy Paper
Consortium

partners

WP 6 – TOOLKIT EXPLOITATION
Activities



Activities
Personnel

No. Title

1 Project Website and Social Networks Profiles
Co-leaders and 
Asian partners

2
New Promotional materials for Asian Universities to attract 
new international partners

Co-leaders and 
Asian partners

3 Visibility Actions for Asian IROS
Consortium

partners

4 Final Report on TOOLKIT methodology and best practices
Consortium

Partners

WP 7 – DISSEMINTATION OF THE PROJECT’S RESULTS
Activities



• WP3: outputs by June

• WP4: Final Handbook on Mobility Management by May 
2021

• National Cascade Trainings: in person in September 2021 

Next Steps


